
Col  2019-2023 Goals Activities Roadblocks Responsible Priority

A Continue evening & weekend transportation 
services Coordinate with private taxi providers serving Waushara County funding; administrative 

staffing Planning Committee 12

B
Continue to expand employment 

transportation options beyond county 
boundaries

Coordinate efforts with employers on their transportation needs; establish employer van pools; 
contact/coordinate with CAP Services funding; insurance Planning Committee 11

C Continue to find additional funding 
sources/grants Research additional grants/funding opportunities additional time for 

research/grant writing Planning Committee 11

D
Continue informational sessions to increase 
minibus ridership; market/educate public of 

available services

Newspaper promotion/story of available services; schedule periodic informational sessions to 
communities/entities; develop marketing materials funding, time

Transportation 
Coordinating 
Committee

8

E Increase access for transportation for errands 
(groceries, shopping, appointments)

Utilize County minibus, additional volunteer drivers and additional transportation sources (if needed) to fill 
transportation demand funding; additional drivers

Transportation 
Coordinating 
Committee

7

F Affordable transportation for those under 60 Advocacy at the state level funding; available providers; 
legislation Planning Committee 6

G
Increase frequency of minibus rides to 
outlying areas of Waushara County (as 

needed)
Determine where to deploy transportation resources funding; determination of 

need (service geography)

Transportation 
Coordinating 
Committee

4

H
Open to regional mobility management to 
expand transportation beyond Waushara 

County boundaries
Research mobility management model; investigate if needed for Waushara County funding; local support

Planning Committee 
and surrounding 

counties
2

I Advocate for legislative changes at the state 
level (as needed) Advocacy at the state level funding; available providers; 

legislation Planning Committee 1

J Increase access for social trips Coordinate with minibus and volunteer drivers; find where the demand is for trips determine 
demand/locations for trips Planning Committee 1

K Coordinate additional trips of any type with 
the minibus to outlying areas of the county Coordinate with minibus and volunteer drivers; find where the demand is for trips determine 

demand/locations for trips Planning Committee 0
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