
Column
1  2019-2023 Goals Activities Roadblocks Responsible Priority

A Identify and obtain more transportation options for rural 
areas coordinate and expand partnerships; obtain additional funding funding; 

communication
Coordinated Planning 

Committee 7

B Expand services for weekends, evenings within Waupaca 
County and outside county limits

additional funding sources; coordinate with transportation 
agencies

funding; 
communication

Coordinated Planning 
Committee 7

C Increase/expands affordable public transportation options additional funding sources; coordinate with transportation 
agencies

funding; 
communication; 

resources; lack of 
coordination

Coordinated Planning 
Committee 6

D Education/Marketing on available transportation services Coordinate with partner agencies to develop marketing 
materials

funding; 
communication; 

resources

Coordinated Planning 
Committee 3

E Establish a centralized ridership database Identify an agency for collecting and housing transportation 
rider data

funding; 
communication; 

resources; lack of 
coordination

Coordinated Planning 
Committee 3

F Establish 24 hour, affordable transportation options 
(vouchers, vehicle loan program)

research alternative funding sources, voucher and vehicle loan 
programs funding Coordinated Planning 

Committee 3

G Establish regional transportation coordination with 
neighboring counties and municipalities

Establish relationships with relevant counties and 
municipalities to coordinate

communication; 
staff turn-over

Coordinated Planning 
Committee 2

H Additional funding for budgets research alternative funding sources
legislation; willing 

partners to 
coordinate

Coordinated Planning 
Committee 2

I Work with healthcare providers on late night discharges Invite healthcare providers to discuss potential solutions 
regarding late night discharge transportation

funding; 
communication; lack 

of providers

Coordinated Planning 
Committee 1

J Partner with local agencies/private sector to expand 
transportation options

communicate with private sector businesses regarding 
transportation

willingness of 
agencies and private 
sector participation 

in the process

Coordinated Planning 
Committee 1

K Encourage stories from riders (NEMT), advocate for riders, 
let legislators know these issues share rider stories to legislators legislation Coordinated Planning 

Committee

L Communicate with legislators for additional funding/grants research other private grant opportunities legislation Coordinated Planning 
Committee

M Work with municipalities to continue expansion of 
bike/pedestrian transportation for all users and abilities

work with local municipalities to encourage bicycle/pedestrian 
planning/coordination for transportation/recreation 

opportunities
funding Coordinated Planning 

Committee

N Look for more ways to share transportation solutions and 
connect with public

Work with local agencies to develop alternative outreach 
efforts to connect to the public

communication; 
public willingness to 

participate

Coordinated Planning 
Committee

O Establish a "travel buddy" program to assist individuals with 
disabilities and impairments

research travel buddy programs and alternative funding 
sources

funding, 
coordination

Coordinated Planning 
Committee
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P Create a Transportation Coalition Identify a lead to construct/implement a transportation 
coalition

willingness of 
agencies and private 
sector participation 

in the process

Coordinated Planning 
Committee


