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Transportation systems within Wisconsin and throughout the country are fragmented and
inefficient. The reason stems from the funding sources and their stipulations and restrictions. If
we are not able to change the funding stipulations and restrictions, what can we do to improve
the transportation system for the customers? We need to work with the existing transportation
systems; we need to maximize our resources and strive for efficiency and effectiveness. We
need to figure how to make the process seamless and coordinated from door to door. We need
to focus on the customer’s needs.

In December of 2014, East Central Wisconsin Regional Planning Commission (ECWRPC) and
Waupaca County received a Section 5304 Planning grant through the Wisconsin Department of
Transportation to study the transportation needs and barriers within Waupaca, Waushara,
Shawano, Green Lake, Marquette, Adams and Juneau Counties through a transportation needs
assessment. The focus of the study is on transportation needs, but also takes a look at mobility
management “best practices”, which is determined by interviewing standout transportation
systems throughout the state.
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EXECUTIVE SUMMARY

Transportation systems within Wisconsin and throughout the country are fragmented and
inefficient. The reason stems from the funding sources and their stipulations and restrictions. If
we are not able to change the funding stipulations and restrictions, what can we do to improve
the transportation system for the customers? We need to work with the existing transportation
systems; we need to maximize our resources and strive for efficiency and effectiveness. We
need to figure how to make the process seamless and coordinated from door to door. We need
to focus on the customer’s needs.

In December of 2014, East Central Wisconsin Regional Planning Commission (ECWRPC) and
Waupaca County received a Section 5304 Planning grant through the Wisconsin Department of
Transportation to study the transportation needs and barriers within Waupaca, Waushara,
Shawano, Green Lake, Marquette, Adams and Juneau Counties through a transportation needs
assessment. The focus of the study is on transportation needs, but also takes a look at mobility
management “best practices”, which is determined by interviewing standout transportation
systems throughout the state.

INVENTORY

To get a true understanding of how a transportation system functions, transportation options
need to be identified. ECWRPC staff used a number of resources including the internet, phone
calls and personal interviews to compile a list of transportation providers and options for each
county. The inventory list not only helps ECWRPC staff determine what’s available, but what is
missing. The list will also help a prospective mobility manager get to know the system and
complete a more thorough inventory.

INTERVIEW AND BEST PRACTICE

Determining “best practices” was accomplished by interviewing standout transportation systems
throughout the state. Each transportation system interview possessed different strengths; Make
the Ride Happen out of Outagamie, Calumet and Winnebago Counties has a respectable
program that houses a robust volunteer driver program and is very active within the community.
Manitowoc County’s transportation programs are unique as it houses and maintains its own
vehicles, which includes a number of wheelchair accessible vans. Door-Tran out of Door County
is a creative community network dedicated to connecting transportation services that are
affordable, available, and accessible within and out of the county. Their public private
partnership is unique across the country and is looked at as a model transportation system.
Portage County’s transportation system is another stand out that provides comprehensive
transportation services across the board which includes Veterans transportation. All of these
transportation systems are successful because they take into account their customers’ needs
and work hard to come up with solutions that coordinate across municipal boundaries to create
a seamless, efficient transportation system.

In 2015 the State of Wisconsin completed a mobility management study that included a history
of mobility management and a compilation of “best practices”. The study did a great job in
identifying the programs across the state that are making a difference when it comes to
transportation and serving their customers.

East Central Wisconsin Regional Planning Commission 1
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FACILITATIONS

Facilitations took place at Waupaca, Shawano, Waushara Counties and the Central WI Health
Partnership (CWHP) Economic Health Summit in Green Lake County. The Waupaca and
Waushara facilitation focused on large group question exercises to get at the needs and barriers
within the counties and the facilitations at Shawano County and the CWHP Summit involved a
exercise using the “World Café” facilitation method. The World Café method is a way of
gathering large group feedback and participation in an orderly and relatively short amount of
time.

ORIGIN AND DESTINATION SURVEYS

An origin-destination survey was conducted by ECWRPC staff to determine general travel
patterns within the study area counties. The counties were contacted and asked to provide their
top five destinations served through their respective transportation programs. There are some
similarities among travel patterns across county boarders, specifically those trips to medical
clinics, which could lead to coordination efforts at a regional level.

FUNDING RESOURCES

Funding is integral to any project and a complete list of potential funding sources is a great
place to start researching options. Staff compiled a list of funding sources to aid the participating
counties in the search of funding opportunities for their projects.

RECOMMENDATIONS

Mobility Management is the practice of using all available resources, and developing new ones
to improve mobility, increase efficiency and reduce cost.” The fastest and most efficient way for
the study counties to adopt a mobility management system is to join an existing system. Portage
County’s transportation mobility management system is a model of success, but technically only
covers one county in the eyes of the state. Portage County’s transportation services have
already provided services within the study counties when called upon for help. In most cases
mobility managers operate at a multi county level, which allows for a regional approach. It
makes natural sense for Portage County’s Mobility Management System to evolve into a
regional system. The intention of a regional mobility management system is not to eliminate
local control, but to support and enhance it. Mobility management systems create a foundation
from which transportation issues can be addressed and focused on. Having a foundation to
work from is going to be very beneficial as our aging population begins to demand
transportation options.

! http://wi-mm.org/# Wisconsin Association of Mobility Managers, 2014. Web. February 2016

2 East Central Wisconsin Regional Planning Commission
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CHAPTER 1: INTRODUCTION

Each county in the United States, in addition to the local municipalities and agencies within it, is
charged with the unique challenge — to provide effective and efficient transportation for its
constituents. These transportation systems and their networks vary considerably across the
country. Additionally, there are no exact standards, rules or guidance on how subsidized
transportation is administered at the county level. Each entity charged with providing
transportation uses federal, state and local funds as well as donations to build their
transportation system at the county and regional levels.

If we could start over and remove all transportation providers and bureaucracy and create a
truly effective and efficient transportation system, what would it look like and how would it
operate? Likely it would be one entity charged with providing transportation to everyone no
matter a person’s age, income level, Americans with Disabilities Act (ADA) or veteran status,
etc. It would be a transportation system truly designed to meet the needs of everyone. All funds
dedicated to transportation would go to this single entity with minimal program restrictions. This
entity would be charged with the primary purpose of providing transportation to the masses.

In reality this is not the case as our transportation systems are fragmented and inefficient. The
major problem stems from the funding sources and their stipulations and restrictions. If we are
not able to change the funding stipulations and restrictions, what can we do to improve the
transportation system for the customers? We need to work with the existing transportation
systems; we need to maximize our resources and strive for efficiency and effectiveness. We
need to figure how to make the process seamless and coordinated from door to door. We need
to focus on the customer’s needs.

Customers should not have to worry about how they are going to get transportation, but rather
they should be focused on maintaining and improving their health and quality of life. The big
qguestion is how do we arrive at a truly seamless efficient and effective transportation system
which meets customers’ needs?

In December of 2013, Waupaca County through their Human Services Public Transportation
Coordinated planning effort identified lack of rural transportation and regional transportation
coordination across municipal boundaries as major priorities. Since the completion of Waupaca
County’s 2014-2018 Human Services Public Transportation Coordinated Plan, Waupaca
County’s Transportation Committee and Health and Human Services Department discussed the
need for a study to identify transportation solutions to their problems. As a result ECWRPC and
Waupaca County decided to partner and apply for a Section 5304 State Planning grant to
perform the study.

In December of 2014, ECWRPC and Waupaca County received a Section 5304 Planning grant
through the Wisconsin Department of Transportation to study the transportation needs and
barriers within Waupaca, Waushara and Shawano Counties through a transportation needs
assessment. As the study began, it was apparent that some of the surrounding counties were in
a similar situation and needed to be added to the study. Green Lake, Marquette, Adams and
Juneau Counties were added to create a seven county study area. The focus of the study is on
transportation needs, but also takes a look at mobility management “best practices”, which is
determined by interviewing standout transportation systems throughout the state. To gather the
necessary information on transportation needs within each county ECWRPC staff conducted

East Central Wisconsin Regional Planning Commission 3
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needs assessment for Waupaca, Waushara and Shawano counties. To be able to reach the
additional four counties, ECWRPC staff participated in the CWHP Economic Health Summit
where a number of needs assessments took place including one on transportation. The
combination of needs assessments and best practices made it possible for ECWRPC staff to
develop a detailed recommendation for adopting a mobility management system that will aid all
participating counties with their transportation needs.

4 East Central Wisconsin Regional Planning Commission
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CHAPTER 2: INVENTORY

Table 1: Region-Wide Transportation Inventory

COUNTY

PROGRAM

ADAMS

GREEN LAKE

SERVICE AREA COST ELIGIBILITY
Aging & Disability Resource
Cel\r}lter of Adams, Green Lake, Adams, Green Lake, Mar.quette and N/A check with ADRC for more details
arquette and Waushara Waushara Counties
Counties
Service area is southern half of
Southern Green Lake County Green Lake County, and Princeton N/A any person 55 years of age and older or any
Senior Transport (SGLCST) and Green Lake by request; Served handicapped person
by 2 wheelchair ramp vans
Serves City of Berlin and 5 mile Transporta}!on for elde[ny&éorlfjl'sabled
Berlin Senior Center (BSC) radius; Served by one wheelchair lift N/A o traveling in or out ot Berlin,
van ut-of-town transporta_ltlon requires 24 hour
notice
elderly and disabled employees of Fox River
Industries in the Green Lake County area with
Section 5310 (Disabilities Human Service vehicles provided through
Services, Inc.) (8 vans for Fox Green Lake, Marquette, Fond du Lac N/A Disabilities Services, Inc. These vehicles are
River Industries, 2 for SGLCST, 1 Counties also made available for community use at
for BSC) competitive rates for those interested in
providing transportation services to elderly and
disabled residents of Green Lake County
Berli Berlin (Green Lake and Waushara .
erlin Cab varies

Counties)

ambulatory persons

JUNEAU

Juneau County Accessible Bus

county-wide; region-wide

Nutrition site: $0.50 each way; In-
Town: $2.00 each way; In-
County: $6.50 round trip; Out-of-
County: $7.50 round trip

elderly county residents and persons with
disabilities

Juneau County Escort Driver
Program

county-wide; region-wide

Fees vary based on total miles
traveled

elderly county residents (60+) and persons with
disabilities (18-59)

Mauston Public Transit

City of Mauston and up to files miles
outside of city limits

Adults (18+): 3.75 each way;
Students (5-17), Elderly (60+),
and children (4 & under): 2.00
each way; 1.50/mile additional

charge outside of city limits

anyone

Rides for Veterans

region-wide; coordinate with Aging
Unit

veterans ambulatory and non-ambulatory

East Central Wisconsin Regional Planning Commission
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Table 1: Region-Wide Transportation Inventory

COUNTY PROGRAM SERVICE AREA COST ELIGIBILITY
Section 5310 (Tri-State Regional countv-wide: regionally in SW
Ambulance dba Gunderson ¥ W" glonatly N/A anyone
. isconsin
Lutheran Coulee Trails)

elderly (60+) and/or disabled residents who

MARQUETTE Elderly anq Disabled county-wide; volunteer drivers co-pay ha\{e no othgr means of transportation to
Transportation program medical appointments and other necessary

destinations
elderly and disabled employees of Fox River
Industries in the Green Lake County area with

. L Human Service vehicles provided through

Sep’uon 5310 (Disabilities Green Lake, Marquette, Waushara Disabilities Services, Inc. These vehicles are
Services, Inc.) (2 vans for Fox . N/A . .
; . Counties also made available for community use at
River Industries) ” . .
competitive rates for those interested in
providing transportation services to elderly and

disabled residents of Green Lake County

SHAWANO Senior Express Minibus county-wide; wheelchair accessible varies depending upon route elderly and disabled residents of the county

(Menominee Transit)

Menominee Regional Public
Transit

various locations throughout the
state; special trips outside of the
state; wheelchair accessible

varies depending upon route

any person

Driver Escort Program

state-wide; volunteer drivers

Fees for this service are based
on total miles traveled and are
billed as a co-payment to the
rider

elderly and disabled residents of the county
needing transportation for medical
appointments

User Side Subsidy

City of Shawano

10-ride ticket booklets at
discounted price

elderly and disabled residents of the City of
Shawano

DAV-Veteran’s Service Office

transportation to Milwaukee,
Appleton & Green Bay for
ambulatory veterans

free

ambulatory veterans

Section 5310 (DCP-Community

Shawano County; wheelchair

transportation for disabled and mental health

Alternatives) (1van) accessible disabled individuals
KAP Taxi transportatlsorr:at\?v;r:;rom City of varies depending upon route any ambulatory person

Koeppen’s Medical Transport

transportation of Shawano, Bowler,
Clintonville, & other counties

co-pay

ambulatory and non-ambulatory persons

Shawano City Taxi

transportation within County of
Shawano; wheelchair accessible

varies depending upon route

ambulatory and non-ambulatory persons

Stockbridge-Munsee Elderly

Shawano County

varies depending upon route

persons 55 & over or 40 & over with a disability

East Central Wisconsin Regional Planning Commission
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Table 1: Region-Wide Transportation Inventory
COUNTY PROGRAM SERVICE AREA COST ELIGIBILITY
Services
Shawano, Clintonville, Menominee, (gzgﬂﬁf)rysfrgchfg.cggg:(ggge
Wausau, G.reen Bayt Appleton and rate); $2.00/mile; wait times (first
all surrounding areas; available 24/7 30 minutes are free, $6 per 15
Shawano Medical Transportation (services include: stretcher, minute increm’entS'
. wheelchair, disabled, medical . ’ ambulatory and non-ambulatory persons
Services : . : weekends/holidays/afterhours
appglntments, d'ah./S'S‘ dental additional charges: $10 for
apppmtments, phyS|9aI therapy, ambulatory & wheelchair, $20 for
special events, long-distance trips, stretcher: no extra char,ge for
hospital discharges, outpatient) com,panion rider(s)
. . county-wide; Volunteer Drivers are . .
\é?gjnrt:;riggviz;f dnzz?g?:f: background checked and are Rlevears ranri?e;eset)ggzlé)(ljeof:rtﬁge— Eligible riders are 60+ years of age or have a
9 P required to provide proof of y 9 current social security disability determination;
Waupaca County Department of . L current IRS reimbursement rate, . .
WAUPACA Health and Human Services under insurance annually. At this time, $0.54/mile: WisDOT 85.21 grant Those who are on Medical Assistance are not
. PR Volunteer Drivers utilize their own N - < gra eligible for the Volunteer Driver Transportation
the Aging & Disability Resource . ) : subsidizes those rides by funding
. vehicles. no handicap accessible 8 ; . Program
Unit . . o the one-way returning mileage
vehicles are available at this time
No service provided, but utilizes
Veteran Services Portage and Shawano County's free ambulatory and non-ambulatory veterans
services when available
veterans, a veteran's spouse, a veteran's
Veterans Home at King-medical state-wide N/A widow and Gold Star Parents (parents who
and other transportation have lost a son or daughter in combat) that are
members of the King Veteran Home
Koeppen's Mﬁ#gal Transports county-wide; state-wide co-pay ambulatory and non-ambulatory persons
Provides non-emergency wheelchair
Metro Transport and stretcher transport in or out of co-pay non-ambulatory persons
the New London area
New London Transit transportatloc?it\;vlltimﬂsNew London varies depending upon route ambulatory and non-ambulatory persons
Waupaca Taxi serves the City .Of Waupaca & varies depending upon route ambulatory persons
surrounding area
Vets Helping Vets Ministry veterans
Ambulatory county residents who are age 60 or
WAUSHARA Volunteer Driver county-wide and state-wide $0.25 per mile older, disabled, or a veteran and public riders

with no other means of transportation on a

case by case basis

East Central Wisconsin Regional Planning Commission
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Table 1: Region-Wide Transportation Inventory

COUNTY PROGRAM SERVICE AREA COST ELIGIBILITY
Veteran Services utilize volunteer driver free veterans
$4.00 for 3 stops; then $1.00 for
Section 5310 (Waushara county-wide; Some out of County each additional trip in County county residents who are age 60 or older,
Industries) trips (Stevens Point, Oshkosh and $8.00 to Berlin (twice a disabled, or a veteran and public riders with no
(3 minibus/ 1van) Appleton); wheelchair accessible week)$10.00 Appleton & other means of transportation
Oshkosh, $12.00 Stevens Point
Koeppen’s Medical Transport tranglpi)rc])tréizllﬁlr;,ogsof:ﬁ(\;vra:é)dnliic;vsvler, co-pay ambulatory and non-ambulatory persons
Berli Berlin (Green Lake and Waushara .
erlin Cab C . varies ambulatory persons
ounties)
COS:\]‘II-'IES Non-Egﬁ;gpeonr%ilgﬂsdlcal state-wide varies depending upon route ambulatory and non-ambulatory persons
Wisconsin (based in Neshkoro); pick Insured by Badgercare, ForwardHealth or
clients up within Marquette, Green Medicaid, enrolled in Care Wisconsin,
Med Van (non-emergency medical Lake, Adams, Winnebago, ContinuUs, Community Care or Lakeland Care
transportation and non-medical Waushara, Fond du Lac, Columbia, varies District, Unable to transport oneself due to lack
transportation) and Waupaca counties, but are of vehicle, transportation or inability to drive,
always looking further for clients in access to a phone or the internet to schedule a

need.

ride

East Central Wisconsin Regional Planning Commission
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VETERANS TRANSPORTATION
Disabled American Veterans (DAV)

Veterans’ transportation to the VA hospitals in Wisconsin is dependent upon the regional
geography of the counties or “catch basins” for service. Within the study area for this plan,
veterans are served by three VA hospitals: Milwaukee VA, Madison VA and Tomah VA. For
example, veterans in Shawano and Waupaca counties are served by Milwaukee VA hospital;
veterans from Green Lake and Marquette counties are served by the Madison VA hospital; and
veterans living in Adams, Juneau and Waushara counties are served by the Tomah VA hospital.
Please reference Map 5-1 with the catch basins.

The DAV vans and volunteer drivers help veterans get to their designated VA clinics and
hospitals across the region and state. Within this study area, veterans can connect with DAV
routes in the Appleton, Green Bay, Stevens Point, Shawano and Tomah areas. Please see
appendix item with DAV routes and schedules. (Appendix A).

Veterans Transportation Program (VTP)?

VA’s Veterans Transportation Program (VTP) offers Veterans many travel solutions to and from
their VA health care facilities. This program offers these services at little or no costs to eligible
Veterans through the following services:

o Beneficiary Travel (BT)
o Veterans Transportation Service (VTS)

Beneficiary Travel (BT)®

The Beneficiary Travel (BT) program reimburses eligible Veterans for costs incurred while
traveling to and from VA health care facilities. The BT program may also provide pre-approved
transportation solutions and arrange special mode transportation (SMT) at the request of VA.
Veterans may be eligible for common carrier transportation (such as bus, taxi, airline or train)
under certain conditions.

Veterans Transportation System (VTS)*

The Veterans Transportation Service (VTS) provides safe and reliable transportation to
Veterans who require assistance traveling to and from VA health care facilities and authorized
non-VA health care appointments. VTS also partners with service providers in local
communities to serve Veterans’ transportation needs. Partners include:

e Veteran Service Organizations (VSOs)
¢ Local and national non-profit groups
o Federal, state and local transportation services

2 http://www.va.gov/HEAL THBENEFITS/vtp/#sthash tEVAZuyy.dpuf
® http://www.va.qov/HEAL THBENEFITS/vtp/#sthash tEVAZuyy.dpuf
* http://www.va.gov/HEALTHBENEFITS/vtp/#sthash.tEVAZuyy.dpuf

East Central Wisconsin Regional Planning Commission 9
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CHAPTER 3: INTERVIEW & BEST PRACTICES

ADRC OF THE LAKESHORE MANITOWOC AND KEWAUNEE COUNTIES

The ADRC (Aging and Disability Resource Center) of the Lakeshore provides several
transportation services within Manitowoc and Kewaunee Counties. Manitowoc County ADRC
offers transportation for rural elderly and/or disabled individuals in Mishicot, Valders, Whitelaw,
Cleveland, Kellnersville, Reedsville, Cato, Rockwood, Francis Creek, St. Nazianz, Kiel, Maribel,
and all surrounding areas to: medical, shopping, nursing home visits, library, etc. The Volunteer
Rural Transportation Program provides rural individuals access to a range of activities that
contribute positively to their quality of life. Manitowoc County ADRC operates its transportation
services from 8:00 am to 4:00 pm with no weekend and holiday service.

Manitowoc County’s transportation
programs are unique as it houses and
maintains its own vehicles. The County
has vans with wheelchair ramps, which
are manually operated, requiring less
training and maintenance. Each ramp can
hold 500 pounds but cannot accommodate
motorized wheelchairs. In addition to the
vans the County has sedans for those
passengers who do not require wheelchair
accommodations. The vans and the
sedans are operated by volunteer drivers.
The volunteers use a two way radio to
communicate between the office and each
vehicle. All trips are tracked through an
excel spread sheet. Volunteer drivers have
check sheets for pre-trip and post-trip
inspections. No vehicles require a CDL and insurance is provided through City of Manitowoc.’

Kewaunee County is a rural county to the north of Manitowoc County without a public transit
system. It coordinates with East Shore Industries to provide transportation programs to
Kewaunee County residents. These programs coordinate transportation rides, utilize volunteer
drivers and work with the specialized transit programs. The programs consist of the Volunteer
Driver Escort Program and specified bus routes.®

See Appendix B-1 and B-2 for program details.

5 hitps://sites.google.com/site/adrcofthelakeshore/transportation ; interview also conducted 4/16/15
6 Same as above; interview also conducted 4/16/15

East Central Wisconsin Regional Planning Commission 11
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MAKING THE RIDE HAPPEN

Making the Ride Happen (MRH) is a transportation call center for seniors and disabled
individuals in Calumet, Outagamie and Winnebago Counties. Transportation coordinators
specialize in helping older adults and disabled individuals navigate transportation programs and
service options. Transportation is provided to medical appointments, grocery shopping,
Thompson Community Center programs, hair salons, banks, and pharmacies through its
volunteer driver program. MRH also completes certification for Outagamie County paratransit,
schedules volunteer driver programs and provides travel training. MRH operates Monday
through Friday from 8:30 am to 4:30 pm.

MRH began in 2004 with help from a private donor and funding from the Community Foundation
and was only focused within the Fox Cities. As the program grew, MRH applied for additional
funding from United Way. In 2010, it applied for a New Freedom grant, which allowed MRH to
expand to Calumet, Outagamie and Winnebago Counties. In addition to the New Freedom
funds, MRH received County Elderly and Disabled Transportation Assistance (Wis Stat. 85.21)
funding from Outagamie County, Older Americans Act funding and donations from riders. All
funds support the volunteer driver program, call center and travel training.

MRH staffs a full time Transportation
Coordinator who schedules volunteer drivers,
manages donations, recruits volunteers and
performs driver training. MRH staff meets with
all volunteer drivers to get a sense of their
experience and determines if they are a fit for
the program. Volunteer drivers must submit the
proper paper work for background checks to
either the RSVP program in
Outagamie/Calumet County or to ADVOCAP in
Winnebago County for approval. Volunteer
drivers schedule the amount of time they want
to volunteer every month; some work a half day
a month and others commit to more shifts.

The call center advertises their services on their website and houses a database of
transportation options. The call center staff acts as a “travel agent” to find solutions to those
looking for transportation. Additionally, staff provides travel training where they meet with clients
to plan a trip and then take the client on the trip. The goal is to provide a positive experience for
the clients so they feel comfortable riding the bus and hopefully be a repeat customer.’

See Appendix C for program details.

7 http://www.lsswis.org/LSS/Services/Aging/Transportation.htm ; interview also conducted 11/24/15
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DOOR COUNTY TRANSPORTATION

Door-Tran is a creative community network dedicated to connecting transportation services that
are affordable, available, and accessible within and out of the county. Not only does Door-Tran
provide transportation, but additional services such as vehicle loans, gas vouchers etc. Door
County is 490 square miles with a 2010 total population of 27,785 (U.S. Census) and a heavy
summer (seasonal employment and visitors/residents) population.

The impetus for starting the Door County
Transportation Consortium came when the Door
County Community Foundation instituted its
Community Impact Grant program. The Foundation
sent out requests for applications from community
nonprofits, seeking projects which would have a
significant and positive impact on those who live in
and visit Door County. The projects were to be
beyond the usual scope of the applying nonprofit,
collaborative with other community organizations,
be creative, and cross disciplinary. The Door
County Community Foundation provided the initial
funding for these projects.

The United Way of Door County answered the call. Their needs assessments of 1998 and 2005,
and focus groups formed in 2006 all indicated a lack of transportation services was the most
significant need for Door County. A transportation steering committee made up of nonprofits,
for-profits, and government agencies was formed. That committee determined that there were
plenty of vehicles and drivers available. However, they were not coordinated and were not
capable of adequately communicating with each other.

Under the direction of the steering committee, the Door
County Transportation Consortium was formed in 2007
and continues with over 40 current members. The initial
task was to form a communication and coordination
center. Transportation needs were filled if the current
available services were able to provide them. Those
needs not filled, were recorded and evaluated along with
a resident survey completed by UW-Green Bay
students.

Once enough information was gathered, a transportation
public transit system was designed and implemented along with additional programs by Door-
Tran. These systems were based on the needs of the community based on availability,
accessibility and affordability.

Since their research began in 2007, they have been able to make strides towards their mission
to make transportation more affordable, available, and accessible as follows:

¢ Implemented and maintain a half-price travel voucher program to cut the costs in half to
residents of Door County who use a private taxi, Washington Island Community Van, or
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Ferry. This program has subsidized over 30,000 rides since implementation November
2008.

e Door-Tran, Inc. D.B.A. Door-Tran became a 501(c) 3 in November of 2009 with the
assistance of the Door County Community Foundation.

e Collaborated with the County of Door to begin a public shared ride taxi, Door 2 Door
Rides, which is averaging more than 3,400 rides per month. Work with the County on
service expansions continues.

¢ Implemented and maintain a Veteran Volunteer Transportation Program to assist
Veterans in getting to their medical appointments at out of county Veterans Health
Administration medical facilities. This program has served more than 120 Veterans and
provided over 1,000 rides since it began in February 2011.

¢ Implemented and maintain a County Wide Volunteer Transportation Program that serves
individuals who have no other options to get where they need to go. Since this program
began in July 2012, it has already served more than 100 people and has provided over
1,200 trips.

¢ Began a Vehicle Purchase/Repair Loan Program in 2014 to serve hard working, low-
income families with 0% interest vehicle loans to get to and from work. Within the first
year and half of the program, they have already provided 13 loans.

e In 2015 Door-Tran implemented and maintains a Half-Price Gas Voucher Program to
assist with fuel costs for employment or job search trips.

o Door-Tran continues to provide transportation information and referral by phone, in
person, on-line and through our Transportation Resource Guides produced annually. In
additioné staff provides monthly workshops and present to groups throughout the
County.

Door-Tran is successful because of the partnerships and the people involved. Important
partners to include are the county and local municipalities, providers (for profit and not for profit),
community members and the Wisconsin Department of Transportation. It is important that the
county and local municipalities have buy in and they have access additional funding sources or
are candidate for state and federal funds. The consortium participates in conferences, trainings,
webinars and teleconferences to get new ideas and connect with new partners. Door-Tran is
also a member of regional, state and national groups to get active and expand their boarders.
It's all about partnerships and working together for a common goal.

See Appendix D-1 and D-2 for program details.

8 http://door-tran.com/ ; interview also conducted on May 27, 2015
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PORTAGE COUNTY

Portage County’s Aging and Disability Resource Center (ADRC) offers numerous transportation
options within the County for those individuals age 60 and over and for individuals with
disabilities and are coordinated by a mobility manager. All rides must be reserved ahead of
time: for bus rides, at least 24 hours in advance; for escort rides, at least 48 hours in advance.®
Services provided or coordinated through the ADRC include the following:

¢ Rides to Nutrition Program at Senior Dining Sites (Plover, Rosholt, Amherst and
Junction City)

e Wheelchair Transportation via Point Plus Transit (city bus service) and Plover Taxi

e Lincoln Center Bus Service (Stevens Point) for those who cannot ride city bus; rides are
provided between 11 AM and 1 PM

e Grocery Shopping Bus Service (Stevens Point): one day a week ADRC buses take
people grocery shopping and drivers help carry their grocery bags

¢ Volunteer Driver Escort Program (county-wide) where drivers help people to medical
and personal business appointments

e Taxi Escort Service (Stevens Point or Plover) and provided by Courtesy Cab or Plover
Taxi; ADRC pays for the cost of the ride not covered by passenger fees

The Portage County ADRC website also provides a handy two page brochure with all of the
information noted above and more detailed information on transportation options at the local,
county and regional levels.”® This information is compiled by the Transportation Coordinating
Committee of Portage County. Additional information in this brochure includes transportation
options for veterans who can use the Disabled American Veterans (DAV) volunteer driver vans
to travel to the nearest VA hospital or medical centers across Wisconsin and regional
transportation options outside of the county (WisDOT Rideshare Program, private bus lines or
Amtrak train). Transportation options are nicely organized by services (out of county
transportation, elderly or disabled, or by municipality).

For the most current information regarding Portage ADRC transportation services contact:
David Adamczak

Mobility Management Director

Aging & Disability Resource Center (ADRC)

(715) 346-1401

See Appendix E for program details.

® http://www.co.portage.wi.us/adrc/transportation.html
10 http://www.co.portage.wi.us/adrc/trans%20brochure%202-2012.pdf
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MOBILITY MANAGEMENT HISTORY & BEST PRACTICES IN WISCONSIN

The history of mobility management in Wisconsin is a relatively new concept. Here is a brief
timeline of its progress within the state":

2005: unofficial start with the formation of the Interagency Council on Transportation
Coordination (ICTC)

2006: mobility management was identified as a priority through the Coordinated Public
Transit-Human Services Transportation planning process

2007: ICTC held conference to raise awareness to its work to provide transportation for
disadvantaged individuals

2007: WisDOT sponsored two sessions of the National Transit Institute’s Coordinated
Mobility Course

2008: 29 mobility manager positions were funded across Wisconsin primarily through
the New Freedom grant cycle and through the Wisconsin Employment Transportation
Assistance Program (WETAP) and the Supplemental Transportation Rural Assistance
Program (STRAP)

2008: WisDOT started formal mobility management training program to assist managers
across the state

2009: WisDOT created the Wisconsin Mobility Management certification program and
passed present ownership of this program to the Wisconsin Association of Mobility
Managers (WAMM)

2010: WAMM by-laws formally adopted in fall of 2010

BEST PRACTICES

Overall program strategies or “best practices” in mobility management can be summarized into
the following elements:

Programs and organizations
Volunteers

Coordination and Collaboration
Technology

Marketing

Training and Education

" Mobility Management Practices in Wisconsin, WisDOT (July 2015)

16
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¢ WAMM (Wisconsin Association of Mobility Managers) provides official training and
certification for mobility managers across Wisconsin. It is the go to organization for
information, advocacy, establishing annual coordination meetings/conferences and
networking opportunities for mobility managers.'?

¢ Travel Training program (bus buddy) is offered by Lutheran Social Services (mobility
manager for Calumet, Outagamie and Winnebago Counties) where volunteers are
paired with seniors to assist in riding the bus system and getting comfortable with the
routes and scheduling.™

o Vehicle loan program such as ADVOCAP’s Work-N-Wheels Program allows low-
income individuals and families qualify for O percent vehicle loans; having reliable
transportation provides a means for individuals to hold and maintain their job and
creates a path for upward mobility.™

¢ Reimbursement programs such as NEWCAP’s Medical Mileage Reimbursement
Program for Marinette and Oconto counties where volunteer drivers are reimbursed at a
specific rate for their mileage.'® Many other counties also provide similar reimbursement
programs for their volunteer drivers.

¢ Volunteer driver programs are offered through numerous counties where ambulatory
individuals are transported by volunteers to transport riders to medical appointments
and for groceries.

o Gas voucher programs are utilized sparingly to help individuals get to job interviews,
or job training programs, school, medical appointments or other one-time emergency
situations.

¢ Trip planning is another common responsibility for mobility managers. For example,
Lutheran Social Services, among many other programs across Wisconsin, help
individuals with trip planning to and from appointments, social visits and to run basic
errands by using the available services of a region.™

¢ Needs Assessment is simply a way for a transportation or mobility manager to
inventory their program and evaluate the current state of their services; more
importantly it can help find gaps in their programs and hopefully be able to make
proactive corrections. A needs assessment could occur regularly (possibly on a yearly
basis).

o Coordination/Collaboration of services/programs/funding are some of the primary
functions of a mobility manager to know and understand transportation options of a
region (or several counties) and put together practical ride solutions for individuals in
need, given the funding programs in place.

'2 Mobility Management Practices in Wisconsin, WisDOT (July 2015)
'3 hitp://www.lsswis.org/LSS/Services/Aging/Transportation.htm

' hitp://www.advocap.org/transportation.html

18 Mobility Management Practices in Wisconsin, WisDOT (July 2015)
16 http://www.lsswis.org/LSS/Services/Aging/Transportation.htm

East Central Wisconsin Regional Planning Commission 17


http://www.lsswis.org/LSS/Services/Aging/Transportation.htm
http://www.advocap.org/transportation.html
http://www.lsswis.org/LSS/Services/Aging/Transportation.htm

Coordinated Mobility Management Feasibility Study
Chapter 3: Interview & Best Practices

Marketing practices include: brochures, website with current information, business
cards, social media, t-shirts, DVDs, regular newsletters, advertisement, create
partnerships with agencies who can share your information, and any other means to
increase public knowledge and awareness of available transportation programs.

Inventory of existing services at city, county, regional levels help mobility managers
and the public to know the services available and more importantly can inventory where
gaps exist in the transportation system and better meet customer needs in the future.

Recruiting and training volunteers and staff are additional important functions of a
mobility manager. Volunteers and staff may help by being drivers, potential operation of
call centers or to be dedicated bus buddies to help those become familiar and
comfortable with the bus system.

Technical Assistance tend to be categorized as short-term or limited-term projects or
tasks mobility managers and agencies who support mobility managers can use to
positively impact their services. For example, agencies may collaborate by sharing
brochures or posting information on their websites to promote each other’s services
similar to marketing and collaborating mentioned above.

One stop call center is another important element to a successful mobility manager’'s
program. For example, Lutheran Social Services of Appleton transportation
coordinators operate a call center to assist seniors or those with disabilities with the
best match of transportation to meet their needs on a given trip."”

Websites/technology can be useful to conveniently provide information and services
to customers. Websites can be the first point of contact for customers and should be
routinely maintained with the most current information. Other technology that may be
helpful to mobility managers is dispatcher software to help coordinate rides for
individuals and create a more manageable system for transportation coordinators.®

See Appendix F for complete report.

7 Mobility Management Practices in Wisconsin, WisDOT (July 2015)
18 Mobility Management Practices in Wisconsin, WisDOT (July 2015)

18
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CHAPTER 4: FACILITATIONS

INTRODUCTION

The facilitations at all of the events mentioned below involved using the “World Café” facilitation
method. The World Café method is a way of gathering large group feedback and participation in
an orderly and relatively short amount of time. It typically consists of these common elements’:

Setting: Create a “special” environment, most often modeled after a café, i.e. small
round tables covered with a checkered or white linen tablecloth, butcher block paper,
colored pens, a vase of flowers, and optional “talking stick” item. There should be four
chairs at each table (optimally) — and no more than five.

Welcome and Introduction: The host begins with a warm welcome and an introduction to
the World Café process, setting the context, sharing the Cafe Etiquette, and putting
participants at ease.

Small Group Rounds: The process begins with the first of three or more twenty minute
rounds of conversation for the small group seated around a table. At the end of the
twenty minutes, each member of the group moves to a different new table. They may or
may not choose to leave one person as the “table host” for the next round, who
welcomes the next group and briefly fills them in on what happened in the previous
round.

Questions: each round is prefaced with a question specially crafted for the specific
context and desired purpose of the World Café. The same questions can be used for
more than one round, or they can be built upon each other to focus the conversation or
guide its direction.

Harvest: After the small groups (and/or in between rounds, as needed), individuals are
invited to share insights or other results from their conversations with the rest of the
large group. These results are reflected visually in a variety of ways, most often

using graphic recording in the front of the room.

19 http://www.theworldcafe.com/key-concepts-resources/world-cafe-method/
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FACILITATIONS

The small group rounds used at each of the facilitations included a general focus question for
the entire exercise: How can we develop opportunities to improve the connections that
exist today and create new ones for the future?

From this focus question, the rounds were developed around these three questions in regards
to rural transportation options:

o What exists today and what is missing?

o What should it look like and how should it work?

¢ How do we get there?
After the three rounds, participants were then asked to compile their top three “aha’s” (top
lessons / ideas learned) over the entire facilitation. Each facilitation attended included the
Central Wisconsin Health & Economic Development Summit (Adams, Green Lake, Juneau,
Marquette, Waupaca and Waushara counties), facilitations specifically for Shawano, Waupaca
and Waushara counties, and a facilitation on transportation issues for veterans at the King
Veterans Home (King, WI). A summary of each event is included below.
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Central Wisconsin Health & Economic Development Summit

In 2015, the Central Wisconsin Health Partnership (CWHP) convened partners to plan and host
a Health and Economic Development Summit for the six counties of the Central Sands
agricultural region of Wisconsin: Adams, Green Lake, Juneau, Marquette, Waupaca, and
Waushara. The purpose of this Summit was to catalyze collaboration towards the development
of regional strategies to improve the health and vitality of rural communities in Central
Wisconsin (W1).? The summit occurred on August 11, 2015, at the Heidel House Resort in
Green Lake.

Regional Themes & Recommendations
The main regional themes also included family and community development, and transportation
and communication connectivity.?" The facilitation on transportation and communication
connectivity produced these general recommendations®:
¢ Participants identified the lack of transportation options as an area of need
o Workers are often challenged to sustain employment with limited transportation options,
and others noting that regional business could grow by improving or making better use
of transportation services

¢ Greater documentation, awareness, and communication of existing services

e Engage a regional mobility manager to help create coordinated response to the
transportation needs common across the region

¢ Promote bicycle options (paths, trails, safety considerations and adapting innovative
solutions to rural areas (vanpools, ride-sharing such as Uber and Lyft, bussing system,
regional transportation network / partnerships)

See Appendix G for complete report.

20 Central Wisconsin Health & Economic Development Summit Summary Report, October 2015
! Same as above
22

Same as above
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Waushara County

A facilitation on transportation for Waushara County occurred on July 16, 2015, at the
Waushara County Courthouse and the results are documented below. See Appendix H for
sign-in-sheet.

Current System

e Fixed bus route
e Volunteer drivers

Waushara County Human Service-Public Transportation Coordinated Plan — 2014-2018
Needs Review

November 8, 2013 at the Waushara County Courthouse

Evening and weekend transportation service not provided (limited because of cost)

Coordination across county lines

Transportation for employment, especially out of the county

The mini bus going to the outlying areas is limited in some cases to one day a week and

riders cannot always make appointments on that day

o People in the outlying areas are hesitant to ride the bus and volunteers are not available
to take them to non-medical places

¢ Not knowing what services are available

e Lack of funding

e Qut of county transportation for essential living needs such as visiting friends/family at
facilities

¢ Not enough accessible, adaptable transportation providers to meet the needs of

residents.

What Would You Do if You Lost the Ability to Drive? Discussion

We depend on family and friends

Would have to quit my job

Would just stay home

It's hard for family members to dedicate time to transport other family members

General Concerns/Barriers/Gaps

Volunteer drivers respect the current efficiencies of the services/programs in place

e Consider having Commission members participate in a ride-along to see how the
different transportation programs work

¢ Riders enjoy consistency of their drivers and they like traveling with certain drivers
and/or certain vehicles; knowing the drivers helps
Society wants everyone to contribute, but no wants to pay for transportation.

o Potential barriers of regional transportation system for fee structures (consistency across
different counties; some are donation based/some are fee based)

e potential for a decrease in services if county would transition over to a regional
transportation system with multiple counties
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o Waushara County could be restrained even more if in a regional transportation network
o Waushara County doesn’t want to lose the “good” with the current system of programs
Special needs individuals-don’t want to make volunteer drivers “supervisors”; too much
responsibilities that they shouldn’t have

Multiple ride requests for cancer patients

Couples traveling to appointments in different areas at the same times

Pay phones minutes limits

Not enough drivers

Lack of funding

Getting to medical appointments

Getting clients to employment

Getting clients to court hearing

Getting people to medical appointments when they cannot get into a volunteers car
safely on their own.

Veterans get around by either driving themselves or family and friends

Lack of wheelchair accessible vehicles

Veterans are unaware of transportation options

Veterans greatest need is getting to medical services or VA

Lack of affordable special needs transportation

Lack of medical supervision when faced with riders with mental health or dementia
needs

Making use of idle equipment

Tomah VA will send someone to pick up a veteran if needed

Critical to include volunteer drivers throughout process

Keep transportation local

Need to fill seats, maximize use of vehicles

Potential Ideas

e Using school buses not used in the summer

¢ Using the “Loose Ends” newsletters to better market/promote county transportation
services

e Engage in direct conversations with rural transportation users to really see/understand
their issues/problems with transportation

¢ Increase access to jobs centers such as Wautoma/Berlin

¢ Working with Department of Vocational Rehabilitation (DVR) and potential funding to
add a van using 5310 funds

¢ Find ways to increase industry opportunities at the rural level

¢ Industries partnering with municipalities to coordinate regular van pools/rides to work

e Reaching out to private sector employers to develop rural work transportation
routes/options to employment centers

¢ Invite private sector businesses to be on committees and listen to their concerns and
ideas to make a better system

e Show the value to private sector for getting their employees to work on time and the right
place
Advocate for policy/system changes at the state level

e Send Veterans Affairs (VA) medical lab work to the counties to administer (mobile
network of people and things)
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¢ Include individuals who have to perform community service as volunteer drivers
¢ Volunteer drivers working in shifts to provide hospital patients transportation
o ADRC take on employment transportation — DVR will pay drivers

Ways to Increase System Efficiencies

e Public-private partnerships

e Regular workforce transportation to Berlin

e Extra bus for workers

o MTM is only for Medicaid but veterans are able to use for non-emergency medical
transportation

e Deviated fixed routes with MTM

¢ MTM does have volunteer driver system for Non-Emergency Medical Transportation

e Potential contact is Mobility Manager in Rock County (Joan Seaman)

¢ If substantial changes are made to the system, it is important to communicate with the

volunteer drivers to get their feedback/ideas before changes are fully implemented
e Expand volunteer driver program — include delivering meals

Strengths

Excellent group of volunteers

Efficient volunteer driver program

Volunteer driver/bus programs meet many of the needs of the public
Outstanding veteran services

Caring neighbors

See Appendix | for article on facilitation meeting.
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Waupaca County

A facilitation on transportation for Waupaca County occurred on July 21, 2015, at the Waupaca
County Courthouse and the results are documented below. See Appendix J for sign-in-sheet.

Current System

o Fixed bus route (Waupaca County Freedom Bus)
e Volunteer drivers

Waupaca County Human Service-Public Transportation Coordinated Plan — 2014-2018
Needs Review

October 10, 2013 at the Manawa Masonic Center

Transportation services in rural areas - other than emergency medical
Regional coordination — across municipal boundaries

Lack of funding

Expanded service (weekends and evening hours, trips to major cities)
Lack of participation from healthcare providers - late night discharges
Lack of availability of transportation services and cost

Lack of knowledge of services

Public transportation

General Concerns/Barriers/Gaps

e Court hearings and “snowball effect” on other departments/individuals/families for an
OWI/DUI

¢ Unintended consequences of OWI/DUI on the families
Waupaca Industries-clients do not have drivers’ license and worry about not having
stable and reliable transportation options to get to employment

o Potentially asking clients to move to be better served by existing transportation options
offered (less than ideal option)

e Transportation needs beyond typical 8:00 am to 4:00 pm schedule/time shifts

e Examples of customers waiting 2 hours for taxi service with groceries and kids and
nowhere to go

e Volunteer drivers do not always know their passengers needs especially when
transporting kids with special needs to camps/events (need for extra helpers during
these times)

e General issues with funding programs (in terms of program restrictions on
funding/program requirements) being complicated/restrictive

Potential Ideas

e Using the Door Tran public-private transportation model from Door County

e Using 17 county volunteer driver network (western Wisconsin counties)

e Using Appleton’s Valley Transit Connector service as model for greater regional
transportation network
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o Using Appleton’s Valley Transit employment shuttle pilot program as a means to get
employees to and from their jobs; connecting with interested businesses and or
employment centers to see if there is interest to pursue similar transportation in
Waupaca County

City of Omro volunteer driver network-delivering groceries to local customers

Utilizing Tavern League drivers

Potential for volunteer drivers to use county owned vehicles to transport customers

WCI (Waupaca County Industries)-utilize their drivers and buses during “down times” for
trips

Ways to Increase System Efficiencies (Overlap with Waushara County Facilitation)

o Public-private partnerships

o Extra bus for workers

MTM is only for Medicaid but veterans are able to use for non-emergency medical
transportation

Deviated fixed routes with MTM

MTM does have volunteer driver system for Non-Emergency Medical Transportation
Potential contact is Mobility Manager in Rock County (Joan Seaman)

If substantial changes are made to the system, it is important to communicate with the
volunteer drivers to get their feedback/ideas before changes are fully implemented

o Expand volunteer driver program — include delivering meals
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Shawano County

A facilitation on transportation for Shawano County occurred on August 20, 2015, at the
Shawano City Hall and the results are documented below. See Appendix K for sign-in-sheet.

Focusing question: How can we develop opportunities to improve the connections that
exist today and create new ones for the future?

What Exists Today? What’s Missing?

Missing:

Rural transportation

Employment transportation

After hours transportation

Non-medical transportation

Better volunteer driver recruitment program/system

Better marketing/communication of existing transportation services in Shawano,
especially Menominee Transit routes/rides (to regional destinations like Green Bay,
Milwaukee)

Extended hours for current system (i.e. cabs)

Find ways to increase and build public/private partnerships to help with funding for
transportation

What Should It Look Like? How Should It Work?

How should it look like:

Connected/coordination/communication
Getting beyond “turf” issues and work together
Funding issues
Creation of a regional mobility manager
o Mobility manager would gather more funding and research for grant opportunities
in regards to transportation programs
o Better communication between current programs in the area
o Develop/increase partnerships for public, private and non-profits to better
facilitate cooperation and pooling of funds
o Look outside of Shawano County to find programs that are working (i.e.
Ashland’s BART, DoorTran and other rural transportation programs)

How Do We Get There?

Increase funding/finding creative ways to increase funding at local level

Keeping programs/using drivers at the local level

Develop a transportation coalition

Expand communications with employers for funding partnerships

Create scheduled “letter-stop” system through City of Shawano with shelters and stops
in municipalities throughout county (at park and rides for rural stops)

Look at what programs exist and work well in other similar sized rural communities (i.e.
Ashland, WI)

Train drivers to better handle rider’s needs
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o Create a “best practices” guide

¢ Investigate bike share program and work with Shawano Pathways to develop and
implement

o Create better volunteer driver pool (i.e. utilize church groups who are willing to volunteer
time)

Top “Aha’s”

Expanded hours of existing services/programs

Develop partnerships with private companies

Hire a mobility manager for region

Increase funding/finding creative ways to increase funding at local level
Keeping programs/using drivers at the local level

Development of a transportation coalition
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Veterans Transportation Summit, King Veterans Home

A facilitation on transportation for specifically for the veterans at King (Waupaca County)
occurred on January 20, 2016, and the results are documented below. See Appendix L for
sign-in-sheet.

What Exists Today?

Disabled American Veterans (DAV), Veterans Transportation Service (VTS), County
Aging and Disability Resource Center (ADRC), and private transportation service
providers

ADRC - volunteer, Waupaca Taxi, Uber, Safe-ride, grey hound, Abby Vans, Vet buddy
carpooling system

Volunteer driver, co-pays with ADRC, VA MC transportation, mini bus transportation,
means based up to 15 miles, MTM, DAV, Public Trans, Uber in urban areas

Vol drivers, DAV, VTS bus from VA Tomah, CVSO (County Veterans Service Officer)
(county budget money), non-profits

What is Missing?

Information updates on what is available, changes to eligibility to other programs
Volunteer drivers

Information to veterans on what is available

One stop shop

Mobility management hub

Rural Transportation

No 24 hour taxi

Lack of accessible wheelchair vehicles

Not enough programs, funding, too many qualifiers, infrastructure, qualified drivers,
building volunteer driving pools

Asset mapping

DAV vehicles

VA travel standards to strict

VA is not a good partner in transportation (HRTG)
Paid drivers

DAV volunteer drivers

Lack of coordination between systems

Lack of information/knowledge

Restriction on accessibility

Funding

Lack of time

Limitation on services

Fees

Destination restrictions

strangers

coordinated trans (local/state)

public transportation

cooperative transportation
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Quality services
Limitations
Limits on service area

What Should the System Look Like? How Should It Work?

There should be an information center in each respective county to update
transportation assets in real time. This information is fed to a state controller to show
available resources at all times. This would be the central one stop shopping call center.
The state call center would triage each phone call and determine the best transportation
source available to meet that individual’s needs at that time. They should not be
hampered by county lines or regional boundaries. The most efficient method available
should be utilized. Considering efficiency, this should not veteran exclusive, but offered
to all residents and should be a pay as you go program, or non-pay if eligible based
upon income limits and or disabilities

The program should be able to use all of the existing resources listed in the first question
and also promulgate and utilize an app program similar to Uber cab services, such that
volunteers can upload when and where they are available

To speed the process of triage for each individual, there would be a database which
would show what needs each person has, such as wheelchair bound or blindness.
Additionally this database could automatically be set up to bill whatever agency or
person is to pay for the service

Coordinated services, regional call center and website (Example MNDOT)

Advertising

VA card 800 transportation on back of card

Must be inclusive, work, meet needs and complete trips and meet accessibility needs
(wheelchair)

One stop shop (overall coverage), single point of contact ( trans mobility manager), 800
number, centralized knowledge base, fit trans needs to the requirements, ability for
providers input program details, need to look at restrictions on who can ride and how
travel is authorized, prioritize service destinations based on purpose of trip, prioritize by
level of need and medical needs, centralized web/telephone

General website at regional or statewide, call center, adequate resources

Easy to use by vets

Low or no cost

Knowledge of existing programs

Available 24-7-365

Highly maintained

How Do We Get There?

Donations, county and state grants to start; Once up and running, could possibly be self-
sufficient financially

All agencies need to agree to work with the central controller, and establish
memorandums of agreement or similar contracts

The process needs to start at the county level, for each county to stand up and declare
what needs are not met and explain how they could, and be willing to contribute to the
process

Start building infrastructure
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Find funding streams (grants or sponsors)
Collective/inclusive cross discipline

Cross rules based program

Advertising

Community focused/regional

Menominee tribal system has model
Passenger bus (VTS/DAV)

Budget line item in county’s budgets
Create political will (transportation committee, drop in levy)
Federal or state grants

Based at ADRC

Unite mobility managers

Regional triage

Regional trans sharing/coordination

UPS like system for tracking

Mobility manager dedicated to cause
Locally base the program

Long term

Free for vets

Shared database of services and providers
Live system (real time)

Top Three “Aha’s”

Community based

Breaking exclusionary barriers

Start somewhere

Call center

Triage at call center (vet/non-vet rides, Uber/Lyft volunteer drivers)
Call center statewide

Epicenter of movement focus on ADRC

Centralized database of resources with ability to triage (one stop shop)
Step by step approach, meeting people where they are at

General website — live and real-time system

Mobility manager

Production discussion on topic/combine knowledge coop
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GENERAL THEMES

Across all of the facilitations, a few reoccurring ideas keep emerging in terms of current
gaps/barriers and potential solutions. These gaps and improvements are summarized below.

Gaps in Transportation

Need for reliable employment transportation

Lack of knowledge / marketing of existing transportation services

Lack of funding for transportation

Limitations on transportation service hours beyond typical 8:00 am — 4:00 pm on
weekdays an