2015 CEDS Annual Performance Report
Section 4: Schedule of Goals for Next Year

EAST CENTRAL REGION PROJECT INVENTORY RESULTS AND ASSESSMENT

Each year, East Central distributes a Project Inventory Survey to gather information about future
projects at the local level pertaining to planning, community and economic development, and
capital and public works improvement. The questionnaire asks communities to provide a list of
economic development projects for the next three years. The project information provides
insight into the needs of communities within the region. Table 3 and 4 list all of the projects
submitted for this 2015 CEDS Annual Performance Report.

A total of 51 projects were submitted or updated as part of the 2015 regional project

inventory. Projects that were regional in nature had the highest number of projects listed at 18,
followed by Green Lake, Waushara, and Waupaca Counties with 6 each. The projects
generally break out into the following categories:

Planning: 19.6%
Development /Redevelopment — Commercial, Downtown, TIF: 11.8%
Business Assistance/Development (RLF, Entrepreneurship): 25.5%
Community Facilities: 7.8%
Utility Projects (water, sewer, electric, or stormwater): 13.7%
Industrial/Business Park Development/Redevelopment: 9.8%
Transportation: 11.8%

100.0%

Project Scoring Criteria

Each project listed in Table 3, the Economic Development Inventory, and Table 4, the
Community Development Inventory, has been assessed and categorized using a set of criteria
(listed in Appendix F) developed by staff with the assistance of the CEDS Committee (Appendix
B). The purpose of the criteria, scored out of 75 points, is to assist the Commission in targeting
resources where they will be most beneficial and in line with EDA Investment Priorities. A
project’s total score and rank does not necessarily dictate what projects the Commission will
concentrate on for a given year. It may be the case that, after looking at higher ranking projects
in a given year, they all may have the resources to move forward with little involvement from
East Central. In this case, Commission resources would be more effectively spent on lower
scoring projects that provide economic benefits but lack the resources to move forward.

Projects were scored based on information provided on the project inventory forms; thus
submitted projects without all items provided may have received a lower score than if all fields
had been completed. Tables 3 and 4 present projects by county, sorted by rank.
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