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Corporate Partners SEM

Social Media Partner Workshops

12 million impressions
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Coastal Collaboration History

* Widespread Collaboration
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Strategic Communications Plan
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STAKEHOLDERS

* Framework for collaboration

* Purpose
aluate, prevent redundancies, provid
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Strategic Communications Plan
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e Goals (if plan is successful)

* Distribute messaging that is recognized and adopted
up and down the coast
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Strategic Communications Plan

* Target Audiences

* Millennials

* Urban Homeowners
~* Associations

MICHIGAN

STAKEHOLDERS

Communications

Plan
Guides are coIor-cocje_d fo
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Tactics and Timelines
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h * Website
'  Clearing house of info/resources(more later)
ial media strate
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Tactics and Timelines LAKE O
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September

Leaves

Millennials
Urban Homeowners
Associations

Rural/Lakefront
Landowners

Farmers

Donors/Supporters

Policy Makers
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Messaging Targets
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* Great Lakes Literacy Principles
handout)_
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Website (draft example)

MICHIGAN
STAKEHOLDERS
m HOME  ABOUT | AWARDS  LAKE MICHIGAN DAY | RESOURCE HUB (@ |

Help us protect our greavest natural resource
LAKE MICHIGAN STAKEHOLDERS

LEARN MORE

WISCONSIN'S VOICE FOR LAKE MICHIGAN.

ABOUT US LAKE MICHIGAN DAY Resource Hub
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Website (draft example) LA
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Help us protect our greavest natural resource
LAKE MICHIGAN STAKEHOLDERS

LEARN MORE

Content Calendar

Feb March April

June July August
Oct Nov Dec

Search by topic
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Website (draft example) IAKED
MICHIGAN

START WITH THE BASIES STAKEHOLDERS

WHAT 1.;1}*" 1.0
WATERSHED?
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Website (draft example)

Content for lakefront landowners regarding Leaves:

e SELECT IMAGE (LMS will provide)
* Written copy focused on strategic messaging (emotional hook) and GLL
messaging
* Detailed tips on how to communicate this idea effectively are on
pages 14-16 of your Strategic Communications Plan.
* Make sure lease templates are up to date and ready for use.
Compile list of lakefront owners through tax and public record
searches.
e Compile and print mailer
e Send mailer in late summer
* Be prepared for follow-up conversations.
* Send mailer again in fall, no more than 2 months after
first mailer.
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Next Steps
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~ * Getting elected officials and state reps




WCMP Funded Messaging Campaign

Next Steps LAKE &
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TravetseCry “Lake-Wide” Education Center

Huron-Manistee
National Forests

Musléegon
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fincher@swwtwater.org
262-716-2211
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