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Through effective community collaboration,  

we create an environment that enables healthy lifestyle choices 

and deters substance abuse in order to improve the quality of life 

for all Winnebago County residents. 
 



People make it Happen 

re:TH!NK Staff (WCHD) 

• 2 full-time coordinators 

• 4.5 health educators 

• 3 AmeriCorps members 

 

Staff is almost entirely  
grant funded. 

Community Partners 

• 556 individual supporters 
and members 

• Over 60 agencies 
represented 

• All municipalities in 
Winnebago County and 
beyond 



 



Drug & Alcohol Prevention Youth Engagement Tobacco Prevention 

Mental Health Access Nutrition & Healthy Food Active Communities 



How it fits together 

re:TH!NK 

Nutrition & Healthy Food Systems 

Farm 2 School 



NUTRITION & FOOD SYSTEMS 
Getting Food to Schools 
Farm 2 School  
•Nutrition Education 
•School Gardens 
•Local Food Procurement 



GETTING FOOD TO SCHOOLS 



Basic Process 

Set Menu 
Order from 

DOD 
Order from 
Distributor 

Local 
Sources 

Serve Food 



Setting the Menu 

• Planned 2-3 months 
ahead of time 

• Food ordered a few 
weeks ahead of time 

• Meals/Day 

– 1000 Winneconne 

– 2000 Menasha 

– 5000 Oshkosh 



Ordering Food-Dept of Defense 

• Contracts through State 

• Use federal dollars to 
purchase certain items 
(“commodities”) 

• Use DOD dollars first 
(use it or lose it) 

• Helps the overall food 
budget go further 



Cost Breakdown 

46% 

45% 

9% 

Average School Lunch Cost = $2.10 

Food (non-DOD) Labor Supplies



Ordering Food-Distributors/Vendors 

• Can buy whole or 
processed fresh foods 

• Other vendors for 
frozen or canned 

• Contract with certain 
vendors for a number of 
years 

• Some products can/are 
sourced locally 



Ordering Food-Local 

• From 
– Farmer/Grower 

– Food Hub Cooperative 

• If new product, need to 
consider multiple offers  
(3 bids and a buy) 

• Small percentage of 
purchases currently 

• System isn’t set up for 
this type of purchasing 



Serve Food! 



FARM 2 SCHOOL 
NUTRITION EDUCATION 

Nutrition Education| School Gardens| Local Food Procurement 



Fun Food of the Month: 
Bok Choy 

Over 4,000 elementary 
students in Oshkosh 
sampled bok choy, served 
by over 15 re:TH!NK 
volunteers and staff. 



Fun Food of the 
Month: Asparagus 

Students at Lourdes 
Academy Schools 
sampled fresh 
asparagus and took 
home a “fun food” 
flier. 



Nutrition Education Lessons 

•AmeriCorps Farm 2 School 
partnering with teachers to 
provide nutrition education 
lessons to k-12 students. 
 
•Oshkosh, Omro, Neenah, 
Menasha, TCCES, and 
Lourdes school districts 
 
•Each student we work with 
receives 5, 30-min lessons 
for the 2013-14 school year 
 
•Nearly 600 students have 
received nutrition education 
lessons!  



Chef Events 



FARM 2 SCHOOL 
SCHOOL GARDENS 

Nutrition Education| School Gardens | Local Food Procurement 



School Gardens 





FARM 2 SCHOOL 
LOCAL FOOD PROCUREMENT 

Nutrition Education| School Gardens| Local Food Procurement 



Why Local?--Health 

• Kids eat 20% more fruits 
and vegetables if they are 
in a farm to school 
program (more fruits & 
veggies help fight 
childhood obesity). 

• Local food tastes better 
and is more nutritious. 

• Introduces kids to the 
food system and they 
learn where their food 
comes from and develop 
healthy eating habits. 

 

 



Why Local?--Economic 

• Overall schools report a 
3-16% increase in meal 
participation when 
farm-fresh food is 
served, thus brings in 
more funds to the 
school lunch program.  

• Supports economic 
development for 
local/small farmers. 

• Money stays in the local 
economy. 

 



Local Food Procurement 

 •Oshkosh Schools purchased 
tomatoes and cucumbers from 
Ledgeview Farms, a hydroponic 
grower in Malone, WI 
 
•re:TH!NK received USDA Farm to 
School grant to work on 
partnerships for expanding the 
local food systems in Northeast 
Wisconsin. 
 
•Talking with other Food Hub 
partners in Wisconsin, including 
Wisconsin Food Hub Cooperative, 
New Leaf Market, Fifth Season 
Cooperative, Reinhart, and more. 



Local Food Procurement 

 Looking for additional partners 
interested in buying and selling 
local food (starting with produce) 

•Schools 
•Day Cares 
•Hospitals 
•Colleges 
•Workplaces 
•Grocery Stores 
•Restaurants 
•Other Institutions 
 

Unsure of what this “hub” will look 
like yet.  
 
Want to partner as best as 
possible so many can benefit. 



www.rethinkwinnebago.org 

facebook.com/reTHINKwinnebago 
@rethinkwinnebag 

youtube.com/rethinkwinnebago 


