Friday, October 28, 2016
Bridgewood Conference Center,
Neenah WI
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Welcome!

Eric Fowle, AICP
Executive Director
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Why Are We Doing This?

° Engage
* Explore
* Learn

* Improve

It’s bigger than this though.....
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Julie Filapek
Neighborhood Partners, Goodwill NCW
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A program ofiGoodwillllndustries of North Central Wisconsin
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Neighborhood Partners Network

 Learning network of teams of leaders
from 7 neighborhoods in Appleton,

Neenah, Menasha, Oshkosh and
Harrison

 Learning network of teams of
“gappers” in the above, and other,
municipalities. Other kinds of
institutional gappers also welcome.
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Tom Mossgaller
Dir. of Change Mgt., UW-Madison
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Mayor Steve Cummings
City of Oshkosh
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Neighborhood Associations

12 Recognized Neighborhoods

Benefits —

* Neighborhood Organizing

e  Community Building & Engagement

e Oshkosh Healthy Neighborhood Alliance
* Neighborhood Planning

 Homebuyer Assistance

e Targeted Housing Programs

* Blight Removal

* Code Enforcement

* Acquisition, Rehab, Sale
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Success Stories
Middle Village Neighborhood

Oshkosh

NEIGHBORNGEPD
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“The Middle Village Neighborhood is a thriving,
progressive community noted for affordable
housing options, architectural styles and the
diversity of its residents. Care has been taken to
develop and preserve the historic character of
the neighborhood including the park-like nature
of its tree-lined streets. The Middle Village
Neighborhood includes well-maintained and
attractive properties and a vibrant and friendly
community. This also includes pedestrian-friendly
streets and open space for children to play and
neighbors to gather.”

-Middle Village Neighborhood Vision Statement
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Success Stories
Middle Village Neighborhood

WHEDA Strategic Blight Elimination Grant & Property Acquisition

Resident Vision for Reuse
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Success Stories
Middle Village Neighborhood - After

(]

uw - Raglonst Piomning Commitalo
<, SRS Ettension Secuire
shkos — Winnebago County : > i




Exploring the Gap:
How Things Get Done

Panelists

Elizabeth Williams, C. Oshkosh

Officer Tony Flaig, C. Oshkosh

Pastor Jill Beverlin, St. Paul Lutheran Church
Kris Soper, Nutrition Educator, UWEX

6)

BOREPR EXtension
=&, PARTNER LLENSIon

)

GECWRPC



Bridging the Gap:
A Focused Discussion

Facilitator

Catherine Neiswender
Winnebago Co. UWEX
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Bridging the Gap: A Focused Discussion = WORKSHEET #1

1. What does working the gap mean for you / your
role / your relationship with the
residents/neighborhoods/community that you
serve?

2. What could your role look like if you applied the
principles of good gap work to your relationship
with residents/neighbors/community?
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Break Time!
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Bridging the Gap:
A Focused Discussion

Facilitator

Catherine Neiswender,
Winnebago Co. UWEX
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Bridging the Gap: A Focused Discussion WORKSHEET #2

Oshkosh

. If we were to get better at being a gapper, what

would we continue to do? What would we stop
doing?

What structures or systems would need to be in
place, improved, or modified to be a more
successful gapper?
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Bringing it All Together

Mayor Steve Cummings
Julie Filapek
Catherine Neiswender
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Closing Remarks
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Working Together
A 2040 Comprehensive Plan
for the East Central Wisconsin Region

Background

1. Wisconsin State Statutes 66.1001
require updates of Comprehensive
Plans every 10 years.

2. ECWRPC 2030 Comprehensive Plan
adopted in 2008.

3. New plan to be adopted in/by 2018.



Working Together
A 2040 Comprehensive Plan
for the East Central Wisconsin Region

“Smart Growth” Nine Elements

Issues & Opportunities

Agriculture, Natural & Cultural Resources
Economic Development

Housing

Community Facilities (include. Recreation)
Transportation

_and Use

ntergovernmental Cooperation
mplementation
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Working Together
A 2040 Comprehensive Plan
for the East Central Wisconsin Region

Regional Plan “Themes” (Chapte

1. A Regional Sense of Place <~
2.A Livable Region AN

3.A Connected & Mobile B m‘#\\

4. A Resilient Region ofien

5. A Healthy Region <€ \\

6. A Smarter Region \
/. A Resilient Region |l — Econorr




Working Together
A 2040 Comprehensive Plan
for the East Central Wisconsin Region

Give us your input!

WWW.ECWIpC.org

2040 Regional -

Comprehensive
Plan

*Quick 6” Survey



THANK YOU FOR COMING!

Friday, October 28, 2016
Bridgewood Conference Center,
Neenah WI
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